Brentwood Borough Council
Terms of Reference
INDEPENDENT PERSON (AUDIT)

1. Purpose of the Role
The Independent Person (Audit) is appointed to support and strengthen the Council’s audit and governance framework by providing independent oversight, challenge, and assurance in relation to audit matters only.
The role is strictly limited to issues concerning:
· Internal audit
· External audit
· Financial reporting
· Governance, risk, and control environments as they relate to audit functions
The Independent Person (Audit) does not have any remit in relation to standards, conduct, or complaints matters, which are governed separately.

2. Status and Independence
· The Independent Person (Audit) is not a Councillor, officer, or employee of the authority.
· They are appointed in accordance with relevant legislation and best practice guidance to bring external, objective, and independent insight.
· The role is advisory and does not carry voting rights unless explicitly provided for in committee procedures.
3. Scope of Responsibilities
The Independent Person (Audit) will contribute to the Audit, Governance & Standards Committee (or equivalent body) by:



3.1 Audit Oversight
Reviewing and commenting on:
· Internal Audit plans and reports
· External Audit plans, findings, and opinions
Providing independent challenge on audit conclusions and recommendations
3.2 Financial Governance
Offering an independent perspective on:
· The annual Statement of Accounts
· Financial reporting processes
Supporting robust scrutiny of financial management and controls
3.3 Risk Management and Internal Control
Reviewing the effectiveness of:
· Risk management frameworks
· Internal control systems
· Governance assurances (e.g., Annual Governance Statement)
3.4 Assurance and Scrutiny
Providing constructive challenge to:
· Officers
· Auditors (internal and external)
· Members of the Audit, Governance and Standards Committee
Assisting in ensuring transparency and accountability in audit-related matters






4. Limitations of the Role
To ensure clarity and avoid overlap with other governance roles:
The Independent Person (Audit) must not be involved in:
· Standards or conduct issues
· Member complaints or code of conduct matters
· Personnel or operational decision-making
· Political or policy decisions
Their remit is strictly confined to audit-related functions.

5. Skills and Experience
The Independent Person (Audit) should demonstrate:
Strong experience in at least one of:
· Audit (internal or external)
· Finance and accounting
· Governance and risk management
· The ability to provide objective, independent challenge
· High standards of integrity and professional judgement

6. Appointment and Term
· Appointed by transparent recruitment process with approval at Audit, Governance & Standard’s Committee
· Term of office: 2 years, with the possibility of reappointment (subject to local policy)
· Appointment is conditional on maintaining independence and avoiding conflicts of interest







7. Meetings and Engagement
· Expected to attend meetings of the Audit, Governance and Standards Committee and relevant working groups (if required)
· Will receive:
· Committee agendas and papers
· Access to officers and auditors where required
· May participate in informal briefings or training sessions

8. Conduct and Confidentiality
Must adhere to:
· Confidentiality requirements
· Relevant codes of conduct applicable to co-opted or independent roles
· Must declare any conflicts of interest and withdraw where necessary

9. Review of the Role
This Terms of Reference will be reviewed periodically to ensure:
· Continued alignment with legislation and best practice
· Clarity that the role remains focused on audit matters only

10. Key Statement of Remit
For the avoidance of doubt, the Independent Person appointed under this Terms of Reference is designated solely for audit-related matters and has no role, function, or responsibility in relation to standards or conduct issues.

